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ACT for Kids is a not-for-profit organisation providing free services to 
treat and prevent child abuse and neglect. We deliver professional 
counselling to abused and neglected children through our ACT for 

Kids centres in Brisbane, Gold Coast, Townsville, Cairns and Cape York. 
We have helped thousands of children overcome the pain of abuse 

since we were established as the Abused Child Trust in 1988. 
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It is usually at the end of the financial year that organisations step back and look at what they have 
achieved. We are pleased to say that ACT for Kids achieved some significant milestones in the 2009-10 
ÆÉÎÁÎÃÉÁÌ ÙÅÁÒȢ )Ô ÈÁÓ ÂÅÅÎ Á ÒÅ×ÁÒÄÉÎÇ ÔÉÍÅ ÏÆ ÄÅÖÅÌÏÐÍÅÎÔ ÁÓ ×ÅȭÖÅ ÓÉÇÎÉÆÉÃÁÎÔÌÙ ÅØÐÁÎÄÅÄ ÏÕÒ 
services and programs, helping more children and families. 

Our active partnering approach with remote Indigenous communities has seen the successful 
ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÏÆ ÆÉÖÅ ÓÁÆÅ ÈÏÕÓÅÓ ÉÎ &ÁÒ .ÏÒÔÈ 1ÕÅÅÎÓÌÁÎÄȢ !#4 ÆÏÒ +ÉÄÓȭ ÓÁÆÅ ÈÏÕÓÅÓ ÐÒÏÖÉÄÅ Á 
secure and supportive environment for Indigenous children without the added trauma of being 
removed and relocated far from their community and support network. The Active Parenting Program 
has also seen unprecedented success in the Far North and Gold Coast regions, supporting at-risk 
families before child abuse and neglect occurs, effectively strengthening families and preventing 
children from entering the child protection system. 

/ÖÅÒ ÔÈÅ ÌÁÓÔ ÙÅÁÒȟ ×ÅȭÖÅ ÁÇÁÉÎ ÓÅÅÎ ÓÔÁÆÆ ÎÕÍÂÅÒÓ ÇÒÏ× ÁÎÄ ÓÅÒÖÉÃÅÓ ÅØÐÁÎÄȟ ×Å ÈÁÖÅ ÁÌÓÏ ÕÓÅÄ ÔÈÅ 
growing expertise of our staff to further develop our programs and organisation allowing us to take a 
more active leading role in the child protection sector. We strongly believe that protecting children is 
ÅÖÅÒÙÂÏÄÙȭÓ ÂÕÓÉÎÅÓÓȢ )Î ÔÈÉÓ ÒÅÐÏÒÔ ÙÏÕ ×ÉÌÌ ÌÅÁÒÎ ÁÂÏÕÔ ÔÈÅ ÓÔÒÉÄÅÓ !#4 ÆÏÒ +ÉÄÓ ÈÁÓ ÔÁËÅÎ ÁÓ Á ÓÅÒÖÉÃÅ 
provider, and how we are sharing this message and responsibility with Queensland families and 
communities. 

It is incredibly rewarding to work with children and families as a professional, caring organisation. We 
hope all of our supporters take a moment to share our joint success and achievements ɀ thank you for 
ÙÏÕÒ ÖÁÌÕÁÂÌÅ ÏÎÇÏÉÎÇ ÃÏÍÍÉÔÍÅÎÔ ÔÏ !ÕÓÔÒÁÌÉÁȭÓ ÃÈÉÌÄÒÅÎȢ  

Everything you do... 

is appreciated. 
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Denis Loaney 
Executive Chairman 

During the last year ACT for Kids made significant achievements 
as we worked toward our vision of ensuring all children are free 
from abuse and neglect. The fact that these achievements 
were made while under major pressure from the global 
financial crisis demonstrates the great contributions of many 
people, and our ability to work as a supportive and very 
effective team. 

Being in the somewhat unusual role of Executive Chairman 
during the year has given me the opportunity to see first hand 
the challenges we face as well as the great talents we have 
within ACT for Kids. One clear challenge for us is that the 
demand for abuse treatment and early intervention services 
dramatically increase during these times of financial hardship. 

4ÒÁÇÉÃÁÌÌÙȟ ÃÈÉÌÄ ÁÂÕÓÅ ÁÎÄ ÎÅÇÌÅÃÔ ÃÏÎÔÉÎÕÅÓ ÔÏ ÂÅ !ÕÓÔÒÁÌÉÁȭÓ 
biggest social problem. 54,621 cases of child abuse were 
substantiated in 2008-09; however the actual figure is 
unknown and believed to be much higher.  Further, the Federal 
'ÏÖÅÒÎÍÅÎÔȭÓ Child protection Australia 2008-09 report 
(Australian Institute of Health and Welfare) disturbingly noted: 

¶ There is an increase in the number of children subject to a notification of child abuse or neglect; the 
number of children under care and protection orders; and the number in out-of-home care. 

¶ Aboriginal and Torres Strait Islander children are over-represented in all of these areas. 

November 2009 marked the 20th anniversary of the United Nations General Assembly adopting the 
United Nations Convention on the Rights of the Child. The Convention spells out non-negotiable 
ÏÂÌÉÇÁÔÉÏÎÓ ÔÏ×ÁÒÄÓ ÅÎÓÕÒÉÎÇ ÁÌÌ ÃÈÉÌÄÒÅÎȭÓ ÈÅÁÌÔÈ ÁÎÄ ×ÅÌÌÂÅÉÎÇȢ 4ÈÉÓ ÉÓ Á ÔÉÍÅÌÙ ÒÅÍÉÎÄÅÒ ÔÏ ÕÓ ÁÌÌ ÔÈÁÔ 
considerable progress still needs to be made and significantly more resources need to be accessible to 
both traumatised and vulnerable children and families.  

In the future, we must also bring forward more of our research to      
further build understanding regarding the causes, effects and best       
responses needed to tackle this enormous and costly social issue.  

While the increase in reports of child abuse and neglect is alarming, it also means the issue is being 
ÂÒÏÕÇÈÔ ÏÕÔ ÏÆ ÔÈÅ ÓÈÁÄÏ×Ó ÁÎÄ ÃÈÉÌÄÒÅÎ ÁÒÅ ÇÅÔÔÉÎÇ ÈÅÌÐȢ 7ÅȭÖÅ ÂÅÅÎ ×ÏÒËÉÎÇ ÈÁÒÄ ÔÏ ÉÎÃÒÅÁÓÅ ÐÕÂÌÉÃ 
awareness to ensure abuse is reported and children get the support they need. 
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ACT for Kids provides free services across the entire child protection spectrum and this year we 
worked with over 1,600 children and 800 parents and/or carers across our core programs. We are 
increasing our capacity to provide expert assistance to children and struggling families, and, at the 
same time, are dedicated to researching and sharing best practice to ensure our efforts (and those 
across the entire sector) are as effective as possible. 

However we are still at a challenging stage in our organisational growth, and the demand for our 
services continues to escalate.  

Our staffing levels increased 55% this year from 78 to 121 employees. Importantly too, our percentage 
of Indigenous staff rose to 46%. In order to support our continuing expansion, the Board determined a 
strategic plan that clearly defines the path we will follow to deliver on our mission to be world leaders 
in the treatment and prevention of child abuse. Our strategic goals are clear. 

¶ We are trusted professionals who genuinely care for children and their families 

¶ We work respectfully with local communities to build culturally sustainable solutions 

¶ Our great team and great systems help deliver our programs wherever we believe we are 
able to make a positive difference 

The successful implementation of our strategy must ensure we have enduring financial security and 
sound scalable infrastructure. At the same time, we must also value and nurture our people who 
deliver evidence-based and outcome-focussed programs to more children and families.  

       Strategic imperatives 

To recruit and retain the best people
Our People    

our Culture

To have strong governance framework including a scalable & 
sustainable management (productivity, systems, structure)

Governance & 
Management

4Ï ÂÅ ËÎÏ×Î ÁÓ !ÕÓÔÒÁÌÉÁȭÓ ÐÒÅ-eminent authority on the 
treatment and prevention of child abuseProfile

To have a diverse and growing financial baseFinancial Capability

To deliver exceptional programs and have credible, formal, 
outcome focussed evaluations for every program

Programs & 
Evaluations

To have high level capability and capacity in our organisation and 
the sectorEducation
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Highlights 
 

In September, 2009 Federal Treasurer, Wayne Swan, officially re-opened our newly renovated ACT for 
Kids therapy centre in Brisbane. Thanks to contributions from many partners and funds from the 
Australian Government, the centre sets a high standard in the environment and facilities, which 
support professional and effective child protection therapy. 

 

This year we received our single largest bequest ever from Mrs Orme Black, and her generous legacy is 
providing us with greater financial security. 

We received significant and recurrent funding from both the Bryan and Talbot Foundations. This will 
enable us to expand the free therapy services we provide in both Brisbane and Townsville. The 
longevity of their generosity enables us to confidently engage with other NGOs and strengthen 
referral pathways to ensure we are providing a sustainable and holistic community-based approach. 

Our protective behaviours workshop Learn to be Safe with Emmy, delivered by experienced and 
dedicated therapists, has now educated over 2,500 grade one students. 

Our Indigenous Workforce Strategy enables 
Indigenous people to gain the skills to protect their 
own communities and, this year, 19 cadets 
graduated with Certificate III or Certificate IV 
Community Service qualifications. 

Our safe houses in Far North Queensland were 
officially opened by the Hon. Phil Reeves, Minister 
for Child Safety and Minister for Sport in June. In 
Pormpuraaw, Napranum, Aurukun and Kowanyama 
they operate in partnership with the Aboriginal 
Corporation of West Cape York Traditional Owners; 
and all, including our foundation house Doomadgee, 
operate with direct support from representatives in 
each community. Our houses are staffed by fully 
trained local community members. They provide 
Indigenous kids with safe and stable temporary care 
in their own communities while child protection 
concerns are being investigated and until they can 
be safely reunified with their family or carers.  

In June, we were able to resume our usual structure and appoint a new CEO, Dr Neil Carrington. He 
agreed to join us in September 2010, coming from the Australian Council for Educational Research 
(ACER), where he was the foundational National Director of the Leadership Centre. Neil brings a 
wealth of knowledge and holds postgraduate qualifications in Special Education, a Masters degree in 
%ÄÕÃÁÔÉÏÎ ÁÎÄ Á 0È$ ÉÎ %ÄÕÃÁÔÉÏÎÁÌ 0ÓÙÃÈÏÌÏÇÙȢ .ÅÉÌȭÓ ÅØÐÅÒÉÅÎÃÅ ÁÓ Á ÃÏÕÎÓÅÌÌÏÒȟ ×ÏÒËÉÎÇ ×ÉÔÈ ÁÂÕÓÅÄ 
and neglected children and working with Indigenous communities will be invaluable in his new role. I 
have no doubt ACT for Kids will go from strength to strength under his careful guidance and inspired 
leadership.  

Ȱ/ÕÒ ÃÈÉÌÄÒÅÎ ÂÅÌÏÎÇ ÔÏ ÔÈÅ ×ÏÒÌÄȭÓ 

oldest continuing culture. If applied  

in a therapeutic context this culture 

ÃÁÎ ×ÏÒË ×ÏÎÄÅÒÓ ÆÏÒ ÃÈÉÌÄÒÅÎȭÓ 

health and personal growth, and 

maybe even revitalise the spirit of 

ÅÎÔÉÒÅ ÃÏÍÍÕÎÉÔÉÅÓȢȱ  

                             Bruce Gibson                

      SafeKIDS Executive Director 
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The year ahead 

In 2010-11 we will 

reach out to many 

more families and 

children. 

We will continue to encourage people to be proactive about caring and advocating for 
children. Our focus on research and development has an ambitious agenda, and we have 
devoted more resources this year to partnership development. In particular, we are looking 
forward to implementing our partnership with James Cook University to establish a Centre of 
Excellence on their Townsville Campus. Through this, and a range of other measures, we will 
invest in our people and ensure they are equipped to provide the best possible outcomes for 
the children and families we work with. 
 

We have an ongoing commitment to improving services in Indigenous communities. We 
recognise that we must not just engage local communities but also genuinely partner with 
them to ensure cultural links are treasured, and that solutions to protect Indigenous kids and 
assist struggling families are both practical and involve sustainable social change. 
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ACT for Kids delivers a wide range of programs for children and families. We not only care for children 

by treating the effects of trauma from child abuse and neglect, but we actively work with children and 

families to provide early intervention and prevention services. 

Active Parenting Program 

Families that participated in the ACT for Kids Active Parenting Program in 2009/10 have shown positive 

change in child wellbeing, family relationships and home environment. This positive change is 

effectively preventing child abuse and helping children avoid entering the child protection system. The 

program is offered at our Cairns and Gold Coast centres, and is designed for parents who, although not 

yet officially involved with the child protection system, may need additional support and coaching to 

care for their children.  

Our family coaches work with vulnerable families in their homes to build their skills and resilience, 

ÈÅÌÐÉÎÇ ÐÁÒÅÎÔÓ ÔÏ ÁÄÄÒÅÓÓ ÐÒÏÂÌÅÍÓ ÔÈÁÔ ÃÏÕÌÄ ÁÄÖÅÒÓÅÌÙ ÁÆÆÅÃÔ ÔÈÅÉÒ ÃÈÉÌÄÒÅÎȭÓ ÓÁÆÅÔÙ ÁÎÄ ×ÅÌÌÂÅÉÎÇȟ 

such as relationship issues, financial stress, alcohol and drug misuse, unemployment, or lack of 

accommodation. They also connect families to beneficial services in their local community, including 

playgroups, child care, support groups, and even health and employment services. 

Our analysis of pre- and post-program outcomes demonstrates tangible improvements for the families 
involved. Our results indicate that, on average, families make improvements in all areas of functioning. 
We measure child wellbeing, connections or relationships, family interactions, safety, environment and 
parental skills.  
 

 

 

 

 

 

 

 

These outcome results are for 389 families who were engaged with the Cairns and Gold Coast 

programs. Twenty-three percent (86) of these families are Indigenous. The majority (63%) of families 

remain with the program for six months or more. While most families make improvements, more than 

40% made very significant positive changes that dramatically reduced the risk of child abuse and 

neglect. 

Programs ReportɂHow we help 

We can demonstrate that: 

¶ active and genuine partnering with families over longer periods 
delivers better results 

¶ active collaboration with other professionals improves outcomes 
for families 

¶ practical assistance for families reduces risks to children 
¶ improvements in key areas of family functioning have the 

potential to greatly affect the safety and wellbeing of children. 
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Change in family outcomes over time 

Learn to be Safe with Emmy 

In its second year, our protective behaviours workshop programɂLearn to be Safe with Emmyɂwas 

delivered to 1,500 grade one students this year on the Gold Coast. Developed by two dedicated ACT 

for Kids therapists, the workshops are based on cognitive behaviour therapy and our own research 

and experience counselling victims of sexual abuse.  

This program runs for one hour each week over a five week period, and teaches children what sort of 

ÂÅÈÁÖÉÏÕÒ ÉÓ Ȱ/+ȱ ÁÎÄ ȰÎÏÔ /+ȱȠ ÈÏ× ÔÏ ÒÅÃÏÇÎÉÓÅ ×ÈÅÎ ÔÈÅÙ ÆÅÅÌ ÕÎÓÁÆÅ ɀ how to listen to their 

intuition and physical symptoms like sweating, shaking and butterflies in their tummy; and what they 

can do when they feel unsafe. We empower children to identify and trust feelings of being unsafe and 

to tell someone, and then to tell, tell and tell again.  

Teacher feedback has been very positive and we 

have received requests from teachers and guidance 

counsellors in other regions to deliver the program 

to their students.  

A key part of realising our vision is to deliver Learn to 

be Safe with Emmy to all grade one students across 

Australia. If we can raise funds to present the 

program ourselves, or teach others to do so, we can 

empower all children and young people to trust their 

feelings and tell a trusted adult when they feel 

unsafe. 

The results, and certainly the experiences of 

family coaches, indicate that families benefit 

from engaging in the program for longer 

periods. Many families report complex 

problems that include intergenerational 

trauma, long-term unemployment and mental 

health and drug/alcohol issues that are 

difficult to address in a short timeframe.  

This year we worked with 384 kids and 270 

adults on the Gold Coast. In Cairns we worked 

with 860 kids and 436 adults; 58% were 

Indigenous. On average we worked with 

families for six months. 

Mean change score  

Negative change                                                               Positive change 


