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An initiative of the Abused Child Trust

ACT for Kiddgs a notfor-profit organisation providing free services to
treat and prevent child abuse and neglect. We deliver professional
counselling to abused and neglected children through our ACT for

Kids centres in Brisbane, Gold Coast, Townsville, Cairns and Cape York.
We have helped thousands of children overcome the pain of abuse

since we were established as the Abused Child Trust in 1988.

ABN 47 051 964 673 4/14 Merivale Street, South Brisbane Qld 4010 Local call: 1300 228 000
mail@actforkids.com.au www.actforkids.com.au
Auditor: Skaines Reeves & Jones Legal: Mallesons Stephen Jaques
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Everything you do...

It is usually at the end of the financial year that organisations step back and look at what they have
achieved. We are pleased to say that ACT for Kids achieved some significant milestones in thel®009
FET AT AEAT UAAO8 )OO EAO AAAT A OAxAOAEI C OEI A 1T &
services and programs, helping more children and families.

Our active partnering approach with remote Indigenous communities has seen the successful

Ei p1 Ai AT OAGET1T 1 &£# EEOA OAEA EIT OOAO ET &AO .1 O0OOE
secure and supportive environment for Indigenous children without the added trauma of being
removed and relocated far from their community and support network. The Active Parenting Program

has also seen unprecedented success in the Far North and Gold Coast regions, supportirigkat
families before child abuse and neglect occurs, effectively strengthening families and preventing
children from entering the child protection system.

| OAO OEA 1 A0O UAAOh xA8OA ACAET OAAT OOAEZE 1 01 AA
growing expertise of our staff to further develop our programs and organisation allowing us to take a

more active leading role in the child protection sector. We strongly believe that protecting children is
AOGAOUAT AusO AOOET AOO8 )1 OEEO OADPI OO UIT O xEIIT 1A/
provider, and how we are sharing this message and responsibility with Queensland families and
communities.

It is incredibly rewarding to work with children and families as a professional, caring organisation. We
hope all of our supporters take a moment to share our joint success and achievemeritsank you for

ui 60 OAI OAAT A TT1C¢iEIC ATTTEOIATO O ! OOOOAI EAGO A

IS appreciated.
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During the last year ACT for Kids made significant achievements
as we worked toward our vision of ensuring all children are free
from abuse and neglect. The fact that these achievements
were made while under major pressure from the global
financial crisis demonstrates the great contributions of many
people, and our ability to work as a supportive and very
effective team.

Being in the somewhat unusual role of Executive Chairman
during the year has given me the opportunity to see first hand
the challenges we face as well as the great talents we have
within ACT for Kids. One clear challenge for us is that the
demand for abuse treatment and early intervention services
dramatically increase during these times of financial hardship.

4 0ACEAAT T Uh AEETI A AAOGOA AT A T1ACcI
biggest social problem. 54,621 cases of child abuse were

substantiated in 20089; however the actual figure is
unknown and believed to be much higher. Further, the Federal

Dnis Loaney iy ol A i ]
Executive Chairman T OAOT i BHild protection Australia 20689 report

(Australian Institute of Health and Welfare) disturbingly noted:

9 There is an increase in the number of children subject to a notification of child abuse or neglect; the
number of children under care and protection orders; and the number in eafthome care.

9 Aboriginal and Torres Strait Islander children are ow&presented in all of these areas.

While the increase in reports of child abuse and neglect is alarming, it also means the issue is being
AOT OCEO 100 1T £ OEA OEAAT xO AT A AEEI AOAT AOA CAOQOE
awareness to ensure abuse is reporteghd children get the support they need.

In the future, we must also bring forward more of our research to
further build understanding regarding the causes, effects and best
responses needed to tackle this enormous and costly social issue.

November 2009 marked the 20 anniversary of the United Nations General Assembly adopting the

United Nations Convention on the Righi$ the Child The Convention spells out nenegotiable

I Al ECAOET T O O1 xAOAO AT OOOET ¢ Al1l AEEI AOAT 830 EAAI (
considerable progress still needs to be made and significantly more resources need to be accessible to

both traumatised and vulnerable children and families.
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ACT for Kids provides free services across the entire child protection spectrum and this year we
worked with over 1,600 children and 800 parents and/or carers across our core programs. We are
increasing our capacity to provide expert assistance to children and struggling families, and, at the
same time, are dedicated to researching and sharing best practice to ensure our efforts (and those
across the entire sector) are as effective as possible.

However we are still at a challenging stage in our organisational growth, and the demand for our
services continues to escalate.

Our staffing levels increased 55% this year from 78 to 121 employees. Importantly too, our percentage
of Indigenous staff rose to 46%. In order to support our continuing expansion, the Board determined a
strategic plan that clearly defines the path we will follow to deliver on our mission to be world leaders

in the treatment and prevention of child abuse. Our strategic goals are clear.

1 We are trusted professionals who genuinely care for children and their families
1 We work respectfully with local communities to build culturally sustainable solutions

1 Our great team and great systems help deliver our programs wherever we believe we are
able to make a positive difference

The successful implementation of our strategy must ensure we have enduring financial security and
sound scalable infrastructure. At the same time, we must also value and nurture our people who
deliver evidencebased and outcomeocussed programs to more children and families.

Strategic imperatives

Our People . .
Torecruit and retain the best people
our Culture
Governance & To have strong governance framework including a scalable &
Management sustainable management (productivity, systems, structure)
: 47 AA ETT x1 A-omine®aih onhd 5 O B
Profile

treatment and prevention of child abuse

Financial Capability  To have a diverse and growing financial base

Programs & To deliver exceptional programs and have credible, formal,
Evaluations outcome focussed evaluations for every program
B To have high level capability and capacity in our organisation ar

the sector
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Highlights

In September, 2009 Federal Treasurer, Wayne Swan, officiallpwened our newly renovated ACT for
Kids therapy centre in Brisbane. Thanks to contributions from many partners and funds from the
Australian Government, thecentre sets a high standard in the environment and facilities, which
support professional and effective child protection therapy.

This year we received our single largest bequest ever from Mrs Orme Black, and her generous legacy is
providing us with greater financial security.

We received significant and recurrent funding from both the Bryan and Talbot Foundations. This will
enable us to expand the free therapy services we provide in both Brisbane and Townsville. The
longevity of their generosity enables us to confidently engage with other NGOs and strengthen

referral pathways to ensure we are providing a sustainable and holistic commuiised approach.

Our protective behaviours workshopLearn to be Safe with Emmylelivered by experienced and
dedicated therapists, has now educated over 2,500 grade one students.

Our Indigenous Workforce Strategy enables

O/ OO0 AEE] AOAI A Incigencus peonle to gain the skills to protect thair
R ) own communities and, this year, 19 cadets
o)[o[S Nelolpli[a[VI[gToWOVIVIEIMI RETOJOlIlE]e  raquated with Certificate 11l or Certificate IV

RS SR R R M munity Service qualifications.

AAT xT OE x| 1A Our zafe inouses in Far MMoith Queensiand were
officially opened by the Hon. Phil Reeves, Minister
pEEUlR=Talo WolSISTola 1N [(0lWViigWE=TaleR  for Child Safety and Minister for Sport in June. In
M R R e R R sl ke, | O'mPuraaw, Napranum, Aurukun and Kowanyama
R o they operate in partnership with the Aboriginal
AT OEOA AT i1 01 Comoralton of Wiest Cape York Traditional Owners;
and all, including our foundation house Doomadgee,
. operate with direct support from representatives in
SIVCREIEll o ch community. Our houses are staffed by fully
S ARG Ibflqt trained local community members. They provide
Indigenous kids with safe and stable temporary care
in their own communities while child protection
concerns are being investigated and until they can
be safely reunified with their family or carers.

In June, we were able to resume our usual structure and appoint a new CEO, Dr Neil Carrington. He
agreed to join us in September 2010, coming from the Australian Council for Educational Research
(ACER), where he was the foundational National Director of the Leadership Centre. Neil brings a
wealth of knowledge and holds postgraduate qualifications in Special Education, a Masters degree in
AOAAOEIT AT A A OE$ ET %AOAAOEIT T Al OOUAEITITCUS
and neglected children and working with Indigenous communities will be invaluable in his new role. |
have no doubt ACT for Kids will go from strength to strength under his careful guidance and inspired
leadership.
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The year ahead

We will continue to encourage people to be proactive about caring and advocating for
children. Our focus on research and development has an ambitious agenda, and we have
devoted more resources this year to partnership development. In particular, we are looking
forward to implementing our partnership with James Cook University to establish a Centre of
Excellence on their Townsville Campus. Through this, and a range of other measures, we will
invest in our people and ensure they are equipped to provide the best possible outcomes for
the children and families we work with.

We have an ongoing commitment to improving services in Indigenous communities. We
recognise that we must not just engage local communities but also genuinely partner with
them to ensure cultural links are treasured, and that solutions to protect Indigenous kids and
assist struggling families are both practical and involve sustainable social change.

In 201611 we will
reach out to many
more families and

e

children. :
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Programs Report How we help

ACT for Kids delivers a wide range of programs for children and families. We not only care for children
by treating the effects of trauma from child abuse and neglect, but we actively work with children and
families to provide early intervention and prevention services.

Active Parenting Program

Families that participated in the ACT for Kids Active Parenting Program in 2009/10 have shown positive
change in child wellbeing, family relationships and home environment. This positive change is
effectively preventing child abuse and helping children avoid entering the child protection system. The
program is offered at our Cairns and Gold Coast centres, and is designed for parents who, although not
yet officially involved with the child protection system, may need additional support and coaching to
care for their children.

Our family coaches work with vulnerable families in their homes to build their skills and resilience,

EAI PET C PAOAT 6O OI AAAOAOGO DPOI ATl AT O OEAO AT O1 A A,
such as relationship issues, financial stress, alcohol and drug misuse, unemployment, or lack of
accommodation. They also connect families to beneficial services in their local community, including
playgroups, child care, support groups, and even health and employment services.

Our analysis of preand postprogram outcomes demonstrates tangible improvements for the families
involved. Our results indicate that, on average, families make improvements in all areas of functioning.
We measure child wellbeing, connections or relationships, family interactions, safety, environment and
parental skills.

We can demonstrate that:

§ active and genuine partnering with families over longer periods
delivers better results

§ active collaboration with other professionals improves outcomes
for families

f practical assistance for families reduces risks to children

1 improvements in key areas of family functioning have the
potential to greatly affect the safety and wellbeing of children.

These outcome results are for 389 families who were engaged with the Cairns and Gold Coast
programs. Twentythree percent (86) of these families are Indigenous. The majority (63%) of families
remain with the program for six months or more. While most families make improvements, more than
40% made very significant positive changes that dramatically reduced the risk of child abuse and
neglect.
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Change in family outcomes over time

The results, and certainly the experiences of
[—

Parentalskils | o family coaches, indicate that families benefit

] months from engaging in the program for longer
Family Safety |  moniths periods. Many families report complex
] ‘r::)inﬂ]s problems that include intergenerational
-:::mhs trauma, longterm unemployment and mental

health and drug/alcohol issues that are
difficult to address in a short timeframe.

Family Interactions

Environment

Connections This year we worked with 384 kids and 270
adults on the Gold Coast. In Cairns we worked
Child Wellbeing with 860 kids and 436 adults; 58% were
Indigenous. On average we worked with
families for six months.
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Negative change Positive change

Learn to be Safe with Emmy

In its second year, our protective behaviours workshop programlLearn to be Safe with Emmywas
delivered to 1,500 grade one students this year on the Gold Coast. Developed by two dedicated ACT
for Kids therapists, the workshops are based on cognitive behaviour therapy and our own research
and experience counselling victims of sexual abuse.

This program runs for one hour each week over a five week period, and teaches children what sort of
AAEAOGET 6O EO O/ +6 AT A O11T O / +6nNn EhowtoQdten ©Adii CT EOA
intuition and physical symptoms like sweating, shaking and butterflies in their tummy; and what they

can do when they feel unsafe. We empower children to identify and trust feelings of being unsafe and

to tell someone, and then to tell, tell and tell again.

Teacher feedback has been very positive and we
have received requests from teachers and guidance
counsellors in other regions to deliver the program
to their students.

A key part of realising our vision is to delivérearn to
be Safe with Emmto all grade one students across
Australia. If we can raise funds to present the
program ourselves, or teach others to do so, we can
empower all children and young people to trust their
feelings and tell a trusted adult when they feel
unsafe.
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