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An initiative of the Abused Child Trust

ACT for Kiddgs a notfor-profit organisation which provides free services to treat and prevent child abuse. We
deliver professional counselling to abused and neglected children through our ACT for Kids centres in Brisbane,
Gold Coast, Townsville, Cairns and Cape York. We have helped thousands of children overcome the pain of abuse
since we were established as the Abused Child Trust in 1988.

ABN 47 051 964 673 4/14 Merivale Street, South Brisbane Qld 4010 Local call: 1300 228 000
mail@actforkids.com.au www.actforkids.com.au
Auditor: Skaines Reeves & Jones Legal: Mallesons Stephen Jaques
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cared for.

Our responsibility is to make sure children are safe and protected from abuse and neglect and

thanks to the efforts of community agencies such as ACT for Kids, this shared responsibility is
achieved.

ACT for Kids is a noprofit organisation that provides a variety of essential family support
services to children and their families across Queensla@dginally known as the Abused Child
Trust, ACT for Kids has been helping Australian families keep children safe for more than 20
years. It has been rewarding watching ACT develop and expand its services and operations in
recent years, offering more help to more children.

The Department of Communities works closely with ACT to provide care and support
programs from therapeutic intervention services through to supported accommodation and
training programs. You can learn more about these in this annual report.

Child protection is the responsibility of all of us and ACT for Kids is one organisation that
speaks up for children, strives to protect them and engages with them individually to help
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Like ACT for Kids, our department is committed to protecting children, with initiatives such as

safe houses in Indigenous communities, investing in intervention services to support families

and recruiting and supporting our foster and kinship carers. Collaborative partnerships
between government and non government agencies are crucial to achieve our goals and

make Queensland a safer place for all children.

By partnering with ACT for Kids, we move towards a common gaal improving the safety
and positive futures for children and young people in Queensland.

Haern, AMwtown ﬁt[ﬁ@&w>

Hon Karen Struthers MP Hon Phil Reeves MP
Minister for Community Minister for Child Safety
Services & Housing
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mostly been about growth, detailing how we embarked on

new initiatives and expanded our counselling services to help

more kids overcome the tragedy of child abuse. In 2008/9
however, the global financial crisis presented some very
significant challenges for us. The fact that we managed to

weather the storm this year during a critical growth stage,

without closing services or laying off frontline staff, is a major
achievement in itself.

Responding to challenges

ACT started 2008/9 in a major phase of growth and
AobpAl OET 18 7A8A AOOAAI EOEAA Ul O
support services in new parts of the state, and laid the
groundwork for more projectsz the most significant being a

network of four safe houses for Aboriginal children in remote
communities across West Cape York. Correspondingly, we

Denis Loaney had invested significantly in extra people and capital
Executive Chairman resources to support our growing organisation.

However, as the year unfolded, it became clear that
fundraising and investment returns were declining
significantly. This required some urgent new approaches.

Core elements of our action plan included cutting back
unfunded extras within government programs, lobbying
departmental sponsors for more appropriate administration
fees, freezing salaries for noaward staff, and recasting our

overall budget midterm to identify more savings.

Regrettably, the situation also required us to cut several
positions from our corporate office structure.

To add to our challenges, later in the year some of our largest
corporate sponsors were also forced to withdraw their
financial support due to their own business pressures. We
understood their need to do this and knew how difficult this
was for them.

During this difficult and turbulent time, the entire ACT team
of staff and volunteers worked very hard to maintain services
with reduced resources, demonstrating the capability and
commitment of everyone involved. All our services continued
to be delivered and the Marketing & Fundraising team
slashed costs, even managing to exceed targets contained in
OEA OiI OCE 1T Ax OAOEOEOO6 AOACAOS
Despite some of these gains, more steps were needed to
ensure the sustainable growth of ACT. Therefore, in June
2009 to further reduce costs the Board were compelled to
terminate the services of CEO Len Bytheway. At that time
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the Board determined to temporarily conduct
executive operations itself on a préono basis,
with me acting as Executive Chairman. The
Board wishes to convey its sincere thanks to
Len for his hard work and dedication to ACT
and his staff.

A strong platform for the future

Although not without some distress, we did
manage to weather the storm of 2008/9. While
xAGOA 11 x 1 OAE
strategic position than twelve months ago, and

have maintained and enhanced the services we
offered previously. Further, despite the

turbulence, we have managed to post several
noteworthy achievements in this our 21st year.
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North Queensland was recognised with a
community collaboration award from the

Minister for Child Safety on 18 November.
Building on the success of our inaugural year of
2008, another twelve Aboriginal and Torres
Strait Islander cadets enrolled in the program

to earn Certificate Il or Certificate IV
qualifications in child protection this year.
We also launched a series of initiatives

designed to prevent child abuse and neglect
this year. These included information sessions
Al O 0011 AOAAT A
basic health, nutrition and developmental
needs, as well as ichool workshops to teach
children how to protect themselves and
disclose abuse to someone they trust.

We welcomed some remarkable new

corporate sponsors into the fold in 2008/9.

Valuesbased radio station 96.5FM Family
became an official partner in March, and the

Colorado Group and Subway came on board a
AAx [ 1T10EO 1 AOAOS
benefits flowing from these relationships and
look forward to building on them in the years
ahead.

As the reporting year came to an end, our
foundation building in Brisbane was midway
through refurbishment thanks to a capital
COAT O EOI I OEA
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Department of Employment, Education and
Workforce Relations. Federal Treasurer Wayne
Swan announced funding for the renovations
during a visit to our service in April 2008.

The $251,841 of federal funding, combined
with generous contributions from the Lord
-AUT 060 #7111 01T EOU 40000
supporters, will revitalise our Brisbane centre.

Right at the end of the financial year, ACT also
received a generous bequest from Ms Orme
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very timely in that it provided an important
support to our reserves which had been
depleted by the financial crisis.

From June 2009, the Board and Management
team have worked very positively together to
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platform for ACT in the future. This includes a
more focused and comprehensive strategy
that will ensure not only the continuation of

current services, but also the ability to expand
into new areas. This also includes important
capability-building initiatives in critical areas
like IT, communication, finance and HR.

In closing, | would like to sincerely thank all
staff and volunteers for their great support and
commitment over a very difficult year. In
particular, | very much appreciate the

DAOAT O @rofeSAonalisHE suigport @nd commigmert FAT 6 O

the Corporate Services Management Team of
Katrina Lines, Karyn Lambert and Leanne
Dreves and the regional Managers Karen
DiniPaul (Cairns) Kaye Pickering (Gold Coast),
Raeleigh Bryant and Tess Parker (Brisbane) and
Renee McAllister (Townsuville).

| also want to note how very professionally and
effectively all of the Board members have
conducted themselves through these most
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team provide enormous strength and
capability for ACT and it has been a privilege to
work with them all.

| look forward to working together with all of
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Future plans
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ourselves to growing the range, scope and reach of our child protection services. Over this time,
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Queensland.
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bigger, more complex organisation is functioning properly and wgibsitioned to grow sustainably.

As such, many of our projects in 2009/10 will be aimed at strengthening our organisational

capabilities. We want to ensure the ongoing quality of service delivery and continue to strengthen

our relationships with key stakeholders.

Immediate operational priorities
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new priorities. The plan centred around one clear and simple ggab become world leaders in

prevention and treatment of child abuse.

-1 OA OPAAEEZEAATI T U OEA AT AOA EAAT OEZEAA 1T DPAOAOEII
profile. In order to achieve this we need strong organisational capacity, financial sustainability and
AgAAT 1T AT AA ET DPOT COAI AAT EOAOU8S -1 00 1T &£ 1T 00 AAC
priorities.

We are trusted professionals
who genuinely care for children
and their families

World leaders
in prevention
& treatment of

child abuse Our great team and great

local communities to systems help deliver our
build culturally programs wherever we

sustainable solutions believe we’re able to make a

positive difference

We work respectfully with

Important fundamentals

ACT is at a juncture at which we must balance our aspirational goals with apparent organisational
needs. To this end, in 2009/10 we plan to:

Establish HR policies and practices as a top priority

Assess our current and future IT infrastructure requirements

Negotiate to increase components of government funding relating to administration

Attract more private funding

Devise a framework for better evaluation and reporting on program effectiveness

Ensure all existing government service agreements are renewed

M MA M ™TN TN AW NW

Seek partnerships to strengthen our research capabilities
Program implementations
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2009/10 will see the expansion of our services into Cape York. Through a joint venture with the West
Cape York Peninsula Traditional Landowners Corporation (WCTO), we plan to engage tribal elders,
appoint a CEO and recruit project staff to operate four safe houses for kids in danger of abuse at
Kowanyama, Pormpurraw, Aurukun and Napranum.

The safe houses initiative is aimed giving Aboriginal and Torres Strait Islander children the
opportunity to stay in their community while Child Safety Services are investigating protection
concerns. Kids will be able to stay in the house for up to two months, attending their regular school
and maintaining contact with their friends and relatives while support workers assist families in
fixing problems so the children can return home. The houses will also include staff whose
responsibilities include training and support foster or kinship carers in each community, so that kids
needing longererm care than the houses can provide are protected and well cared for.

In conjunction with the WCTO, we have begun consulting the communities involved, and have
established four Community Reference Groups. We have also started recruiting local staff to run
the facilities.
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Longterm development priorities
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which meets community needs, aligns with government priorities, and supports our strategy of
developing programs across the full child protection spectrum.

Generally, our principles of expansion are to refine our intensive therapy programs for families with
serious child safety concerns, grow our family support (early intervention) programs in line with
government priorities, and invest in new child abuse prevention initiatives which benefit the entire

community and ideally will attract government and commercial sponsorship.

Prioritised areas of service growth

e Expand our Early Education Program (ACT
for Kids kindergarten) to all of our centreg

e Reach out to more kids by establishing
satellite services around existing regional
offices

. Attract sponsorship to expand our
personal safety workshop for schoolkids
(pictured right) throughout Australia

e Expand our West Cape safe house model
to other Indigenous communities once it
is implemented and tested

e Grow capacity of our counselling services
in all centres through community fundraising

e Run atrisk parent education workshops in all
service locations

e Deliver child protection training to professionals
working with children (teachers, doctors etc)

e  Establish early childhood hubs (combining
kindergarten, healthcare, early education, and
specialist services) in key regions of Queenslang
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o Provide a service to assess kids in childcare andg
preschool for developmental delays

. Launch a national child protection awareness
campaign

. Publish more quality parenting resources
(pictured) for parents with young children
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Program reports

Intensive Therapy Program

Sexual Abuse Counselling Program
Early Education Program
Protective Behaviours Workshops
Active Parenting Program

Youth Opportunity Program
Indigenous Workforce Strategy

Names and details in the case illustrations in program
reports have been changed to protect confidentiality.
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Intensive Therapy Program

The Intensive Therapy Program is for children who have experienced severe trauma from abuse and
neglect. These children often live with foster carers, or have limited contact with their parents;

although some have been reunited with their parents. They nearly always have social, emotional

and developmental problems as a result of their experiences.
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Programs are staffed by mulilisciplinary teams including psychologists, social workers, speech

language pathologists, occupational therapists, nurses and teachers. ACT for Kids Intensive Therapy
Program operates in Townsville and Brisbane.

"AT 50 001 OU
Ben is now 8 years old. Since he was born until he was 4 years old he saw his mother being beaten by his father,

and because both mum and dad had serious drug and alcohol problems, days could go by before someone would
remember to feed and care for him.

Child Safety Services intervened when Ben was 4 and placed
him in a caring foster home. Ben is currently being reunited with
his Mother. She has worked hard to overcome her addictions,
EAO 1AEO "A1 860 EAAOGEAO AT A EAQ
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loving mother to Ben.
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develop normally and children like Ben almost always have
significant developmental delays and sometimes permanent
impairment in areas such as speech and language, fine and
gross motor skills, social and emotional development, and
cognitive ability. So Ben sees our speech language pathologisi
and other specialist therapists to overcome his speech and
language, motor skills, and social and emotional delays.

Our therapists see improvements in Ben each week. His schoq
OAAAEAO OAUO EA EO 11T x AAOOR
upset when the routine changes, has made a friend in class and
is making good progress on his school work.

Program snapshot

Measure Brisbane Townsville
Fulkime equivalent staff 75FTE 4 FTE

Number of kids helped 80 82
Number of adults helped 98 70
Cases closed 18 29
Rereferrals 3 0

Average case period 18 months 10 months
Average client contact hours per case 168 31
Average caseload per worker 16 15
Percentage Indigenous clients 12 17

ACT for Kids Annual Report 2008/9




Sexual Abuse Counselling Service

ACT for Kids operates sexual abuse counselling services in Townsville and at the Gold Coast. These
programs are designed specifically for children who have been sexually abused. The program

addresses trauma experienced by children who have been sexually abused, as well as teaching

children how to protect themselves and how to deal with their feelings. It also teaches them to

identify safe adults and how to tell someone when they feel unsafe.

/T OEA "T1 A #1 AOGOh 100 3AgOAT 1| AOOGA #1 O1 OAlI 1 ET C
in Townsville, we offer centre and homéased services.
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Gemma is a 12 year old girl who was sexually abused by

the older brother of her best friend. She told her friend

Jackie what had happened, but Jackie told her not to say

anything about it because then her brother would get

ET O OO1 6A1 As *AAEEA OAEA OEAG.
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someone.
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worried, anxious and had trouble sleeping. She had no
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Jackie.
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had happened. They immediately contacted Child Safety Services which referred Gemma and her family to our

Sexual Abuse Counselling Service. Our therapist worked with Gemma about her conflicted feelings about what
EAPPAT AA AT A EAI PAA EAO 1 AAOT O 1 AT AcCA OEAOGA8 4EA OEA
were also traumatized by what had happened. The therapist also worked with the whole family to help them

identify safe and unsafe situations and what to do if something happened in the future. Gemma is now happy to

go to school, is eating and sleeping normally and has made new friends.

Program snapshot

Measure Gold Coast Townsville
Fulkime equivalent staff 2.6 25
Number of kids helped 86 50
Number of adults helped 28 50

Cases closed 49 44
Rereferrals 1 0

Average case period 10 weeks 12 weeks
Average client contact hours per case (fade | 20 26
EAAA TT1UR AT AOT 860 E[l Al OAA OOAOAT AT A 1T OEAQ
hours work involved)

Average caseload per worker 10 9
Percentage Indigenous clients 12 16
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Early Education Program

The ACT for Kids Brisbane Centre has a therapeutic component unlike any other in Australia. The
Early Education Program (EEP) is a specialised kindergarten for children aged 2 to 5 years who have
suffered severe trauma and abuse. Children enrolled in the EEP have been referred by the
Department of Communities, Child Safety Services to our Intensive Therapy Service, but they are
identified through our own assessments as needing extra assistance. Without intervention, these
children would not be able to go on to main stream schooling, often being expelled from Prep in

their area. The risk is that children as young as six years of age can become permanently
disconnected from the education system because of their behavioural, social, emotional and
cognitive problems.

The EEP has two ageased groups of children each [
week during school terms. The teachers are specialist
in the effects of trauma and abuse on children. The
groups are very small, as social interaction of any kind
very difficult for these young people. The children in
these groups also have an individual therapist
(psychologist or social worker), and specialised suppo
from our occupational and speech therapists. The ;
program is for a year, and after this time the service |
supports the child as they enter mainstream education
or day care.

The outcomes of this program are measured by the
number of children who complete the program and stay
in mainstream schooling after the transition. In its 15
years of operation, nearly 100% of children graduating
from EEP successfully navigated the mainstream schog
system. Many have needed additional support, but our
service provides the crucial early intervention to help
them learn to cope with school environments.

Program snapshot

Measure EEP
Fullime equivalent staff 15
Number of kids helped 11
Number of adults helped 11
Cases closed 5
Rereferrals 1
Average case period 1 year
Average client contact hours per case 198
Average caseload per worker 4
Percentage Indigenous clients 0
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