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-ÉÎÉÓÔÅÒÓȭ ÆÏÒÅ×ÏÒÄ 
0ÒÏÔÅÃÔÉÎÇ ÃÈÉÌÄÒÅÎ ÉÓ ÅÖÅÒÙÏÎÅȭÓ ÂÕÓÉÎÅÓÓ ɂevery child has a right to feel safe, valued and 
cared for.  

Our responsibility is to make sure children are safe and protected from abuse and neglect and 
thanks to the efforts of community agencies such as ACT for Kids, this shared responsibility is 
achieved.  

ACT for Kids is a non-profit organisation that provides a variety of essential family support 
services to children and their families across Queensland.Originally known as the Abused Child 
Trust, ACT for Kids has been helping Australian families keep children safe for more than 20 
years.  It has been rewarding watching ACT develop and expand its services and operations in 
recent years, offering more help to more children.  

The Department of Communities works closely with ACT to provide care and support 
programs from therapeutic intervention services through to supported accommodation and 
training programs. You can learn more about these in this annual report. 

Child protection is the responsibility of all of us and  ACT for Kids is one organisation that 
speaks up for children, strives to protect them and engages with them individually to help 
ÔÈÅÍ ÏÖÅÒÃÏÍÅ ÔÈÅÉÒ ÆÅÁÒÓȟ ÆÁÃÅ ÌÉÆÅȭÓ ÃÈÁÌÌÅÎÇÅÓ ÁÎÄ ÇÒÏ× ÓÔÒÏÎÇÅÒȢ 

Like ACT for Kids, our department is committed to protecting children, with initiatives such as 
safe houses in Indigenous communities, investing in intervention services to support families 
and recruiting and supporting our foster and kinship carers. Collaborative partnerships 
between government and non government agencies are crucial to achieve our goals and 
make Queensland a safer place for all children. 

By partnering with ACT for Kids, we move towards a common goal ɂ improving the safety 
and positive futures for children and young people in Queensland.  

Hon Karen Struthers MP Hon Phil Reeves MP 
Minister for Community Minister for Child Safety 
Services & Housing  
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!#4 ÆÏÒ +ÉÄÓȭ ÁÎÎÕÁÌ ÒÅÐÏÒÔÓ ÏÖÅÒ ÔÈÅ ÐÁÓÔ ÆÅ× ÙÅÁÒÓ ÈÁÖÅ 
mostly been about growth, detailing how we embarked on 
new initiatives and expanded our counselling services to help 
more kids overcome the tragedy of child abuse. In 2008/9 
however, the global financial crisis presented some very 
significant challenges for us. The fact that we managed to 
weather the storm this year during a critical growth stage, 
without closing services or laying off frontline staff, is a major 
achievement in itself.  

 
Responding to challenges 

ACT started 2008/9 in a major phase of growth and 
ÅØÐÁÎÓÉÏÎȢ 7ÅȭÄ ÅÓÔÁÂÌÉÓÈÅÄ ÙÏÕÔÈ ÍÅÎÔÏÒÉÎÇ ÁÎÄ ÐÁÒÅÎÔÉÎÇ 
support services in new parts of the state, and laid the 
groundwork for more projects ɀ the most significant being a 
network of four safe houses for Aboriginal children in remote 
communities across West Cape York. Correspondingly, we 
had invested significantly in extra people and capital 
resources to support our growing organisation.  

However, as the year unfolded, it became clear that 
fundraising and investment returns were declining 
significantly.  This required some urgent new approaches. 

Core elements of our action plan included cutting back 
unfunded extras within government programs, lobbying 
departmental sponsors for more appropriate administration 
fees, freezing salaries for non-award staff, and recasting our 
overall budget mid-term to identify more savings. 
Regrettably, the situation also required us to cut several 
positions from our corporate office structure.  

To add to our challenges, later in the year some of our largest 
corporate sponsors were also forced to withdraw their 
financial support due to their own business pressures. We 
understood their need to do this and knew how difficult this 
was for them.  

During this difficult and turbulent time, the entire ACT team 
of staff and volunteers worked very hard to maintain services 
with reduced resources, demonstrating the capability and 
commitment of everyone involved. All our services continued 
to be delivered and the Marketing & Fundraising team 
slashed costs, even managing to exceed targets contained in 
ÔÈÅ ÔÏÕÇÈ ÎÅ× ȰÃÒÉÓÉÓȱ ÂÕÄÇÅÔȢ 

Despite some of these gains, more steps were needed to 
ensure the sustainable growth of ACT.  Therefore, in June 
2009 to further reduce costs the Board were compelled to 
terminate the services of CEO Len Bytheway.  At that time 

#ÈÁÉÒÍÁÎȭÓ ÒÅÐÏÒÔ 
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Denis Loaney 
Executive Chairman 



 

the Board determined to temporarily conduct 
executive operations itself on a pro-bono basis, 
with me acting as Executive Chairman. The 
Board wishes to convey its sincere thanks to 
Len for his hard work and dedication to ACT 
and his staff. 

 
A strong platform for the future  

Although not without some distress, we did 
manage to weather the storm of 2008/9. While 
×ÅȭÒÅ ÎÏ× ÍÕÃÈ ÌÅÁÎÅÒȟ ×ÅȭÒÅ ÉÎ Á ÓÔÒÏÎÇÅÒ 
strategic position than twelve months ago, and 
have maintained and enhanced the services we 
offered previously. Further, despite the 
turbulence, we have managed to post several 
noteworthy achievements in this our 21st year. 

!#4ȭÓ )ÎÄÉÇÅÎÏÕÓ 7ÏÒËÆÏÒÃÅ 3ÔÒÁÔÅÇÙ ÉÎ &ÁÒ 
North Queensland was recognised with a 
community collaboration award from the 
Minister for Child Safety on 18 November. 
Building on the success of our inaugural year of 
2008, another twelve Aboriginal and Torres 
Strait Islander cadets enrolled in the program 
to earn Certificate III or Certificate IV 
qualifications in child protection this year.  

We also launched a series of initiatives 
designed to prevent child abuse and neglect 
this year. These included information sessions 
ÆÏÒ ÖÕÌÎÅÒÁÂÌÅ ÐÁÒÅÎÔÓ ÒÅÌÁÔÉÎÇ ÔÏ ÃÈÉÌÄÒÅÎȭÓ 
basic health, nutrition and developmental 
needs, as well as in-school workshops to teach 
children how to protect themselves and 
disclose abuse to someone they trust. 

We welcomed some remarkable new 
corporate sponsors into the fold in 2008/9. 
Values-based radio station 96.5FM Family 
became an official partner in March, and the 
Colorado Group and Subway came on board a 
ÆÅ× ÍÏÎÔÈÓ ÌÁÔÅÒȢ 7ÅȭÖÅ ÁÌÒÅÁÄÙ ÓÅÅÎ ÇÒÅÁÔ 
benefits flowing from these relationships and 
look forward to building on them in the years 
ahead. 

As the reporting year came to an end, our 
foundation building in Brisbane was midway 
through refurbishment thanks to a capital 
ÇÒÁÎÔ ÆÒÏÍ ÔÈÅ !ÕÓÔÒÁÌÉÁÎ 'ÏÖÅÒÎÍÅÎÔȭÓ 

Department of Employment, Education and 
Workforce Relations. Federal Treasurer Wayne 
Swan announced funding for the renovations 
during a visit to our service in April 2008. 

 The $251,841 of federal funding, combined 
with generous contributions from the Lord 
-ÁÙÏÒȭÓ #ÏÍÍÕÎÉÔÙ 4ÒÕÓÔ ÁÎÄ ÏÔÈÅÒ ÌÏÃÁÌ 
supporters, will revitalise our Brisbane centre. 

Right at the end of the financial year, ACT also 
received a generous bequest from Ms Orme 
Black.  This was very much appreciated and 
very timely in that it provided an important 
support to our reserves which had been 
depleted by the financial crisis. 

From June 2009, the Board and Management 
team have worked very positively together to 
create a much stronger and more sustainable 
platform for ACT in the future.  This includes a 
more focused and comprehensive strategy 
that will ensure not only the continuation of 
current services, but also the ability to expand 
into new areas.  This also includes important 
capability-building initiatives in critical areas 
like IT, communication, finance and HR. 

In closing, I would like to sincerely thank all 
staff and volunteers for their great support and 
commitment over a very difficult year.  In 
particular, I very much appreciate the 
professionalism, support and commitment of 
the Corporate Services Management Team of 
Katrina Lines, Karyn Lambert and Leanne 
Dreves and the regional Managers Karen 
DiniPaul (Cairns) Kaye Pickering (Gold Coast), 
Raeleigh Bryant and Tess Parker (Brisbane) and 
Renee McAllister (Townsville).   

I also want to note how very professionally and 
effectively all of the Board members have 
conducted themselves through these most 
challenging times. They and the management 
team provide enormous strength and 
capability for ACT and it has been a privilege to 
work with them all. 

I look forward to working together with all of 
ÏÕÒ ȰÅØÔÅÎÄÅÄ !#4 ÆÁÍÉÌÙȱ ÉÎ ΤΡΡΫȾΣΡȢ 
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Future plans 
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-ÏÓÔ ÃÈÁÒÉÔÉÅÓȭ ÂÕÓÉÎÅÓÓ ÐÌÁÎÓ ÁÒÅ ÁÂÏÕÔ ÇÒÏ×ÔÈȟ ÂÅÃÁÕÓÅ ÔÈÅÙ ÁÒÅ ÎÁÔÕÒÁÌÌÙ ÓÔÒÉÖÉÎÇ ÔÏ ÈÅÌÐ ÍÏÒÅ 
ÐÅÏÐÌÅ ÉÎ ÍÏÒÅ ÐÌÁÃÅÓȢ !#4 ÆÏÒ +ÉÄÓ ÉÓ ÎÏ ÄÉÆÆÅÒÅÎÔȢ 3ÉÎÃÅ ÁÂÏÕÔ ΤΡΡΧ ÉÎ ÐÁÒÔÉÃÕÌÁÒȟ ×ÅȭÖÅ ÁÐÐÌÉÅÄ 
ourselves to growing the range, scope and reach of our child protection services. Over this time, 
×ÅȭÒÅ ÄÅÖÅÌÏÐÅÄ ÓÅÖÅÎ ÎÅ× ÐÒÏÇÒÁÍÓȟ ÁÎÄ ÍÁÎÁÇÅÄ ÔÏ ÂÒÁÎÃÈ ÏÕÔ ÔÏ ÓÉØ ÍÏÒÅ ÌÏÃÁÔÉÏÎÓ ÁÃÒÏÓÓ 
Queensland. 

7ÈÉÌÅ ×Å ÉÎÔÅÎÄ ÔÏ ÃÏÎÔÉÎÕÅ ÏÕÒ ÇÒÏ×ÔÈȟ !#4ȭÓ ÉÍÍÅÄÉÁÔÅ ÆÕÔÕÒÅ ÐÌÁÎÓ ÁÒÅ ÁÂÏÕÔ ÅÎÓÕÒÉÎÇ ÏÕÒ 
bigger, more complex organisation is functioning properly and well-positioned to grow sustainably.  
As such, many of our projects in 2009/10 will be aimed at strengthening our organisational 
capabilities. We want to ensure the ongoing quality of service delivery and continue to strengthen 
our relationships with key stakeholders. 

 
Immediate operational priorities 

!#4ȭÓ "ÏÁÒÄ ÏÆ $ÉÒÅÃÔÏÒÓ ÄÅÖÅÌÏÐÅÄ Á ÎÅ× 3ÔÒÁÔÅÇÉÃ 0ÌÁÎ ɉΤΡΡΫ-12) in light of preceding events and 
new priorities. The plan centred around one clear and simple goal ɀ to become world leaders in 
prevention and treatment of child abuse.   

-ÏÒÅ ÓÐÅÃÉÆÉÃÁÌÌÙ ÔÈÅ ÂÏÁÒÄ ÉÄÅÎÔÉÆÉÅÄ ÏÐÅÒÁÔÉÏÎÁÌ ÐÒÉÏÒÉÔÉÅÓȢ Ȱ7Å ×ÁÎÔ ÁÎ ÅØÃÅÌÌÅÎÔ ÒÅÐÕÔÁÔÉÏÎ ÁÎÄ 
profile. In order to achieve this we need strong organisational capacity, financial sustainability and 
ÅØÃÅÌÌÅÎÃÅ ÉÎ ÐÒÏÇÒÁÍ ÄÅÌÉÖÅÒÙȢȱ -ÏÓÔ ÏÆ ÏÕÒ ÁÃÔÉÖÉÔÙ ÎÅØÔ ÆÉÎÁÎÃÉÁÌ ÙÅÁÒ ×ÉÌÌ ÂÅ ÃÅÎÔÒÅÄ ÏÎ ÔÈÅÓÅ 
priorities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Important fundamentals 

ACT is at a juncture at which we must balance our aspirational goals with apparent organisational 
needs. To this end, in 2009/10 we plan to: 

Ɇ Establish HR policies and practices as a top priority 

Ɇ Assess our current and future IT infrastructure requirements 

Ɇ Negotiate to increase components of government funding relating to administration 

Ɇ Attract more private funding 

Ɇ Devise a framework for better evaluation and reporting on program effectiveness 

Ɇ Ensure all existing government service agreements are renewed 

Ɇ Seek partnerships to strengthen our research capabilities 

Program implementations 



 

2009/10 will see the expansion of our services into Cape York. Through a joint venture with the West 
Cape York Peninsula Traditional Landowners Corporation (WCTO), we plan to engage tribal elders, 
appoint a CEO and recruit project staff to operate four safe houses for kids in danger of abuse at 
Kowanyama, Pormpurraw, Aurukun and Napranum.  

The safe houses initiative is aimed giving Aboriginal and Torres Strait Islander children the 
opportunity to stay in their community while Child Safety Services are investigating protection 
concerns. Kids will be able to stay in the house for up to two months, attending their regular school 
and maintaining contact with their friends and relatives while support workers assist families in 
fixing problems so the children can return home. The houses will also include staff whose 
responsibilities include training and support foster or kinship carers in each community, so that kids 
needing longer-term care than the houses can provide are protected and well cared for.  

In conjunction with the WCTO, we have begun consulting the communities involved, and have 
established four Community Reference Groups.  We have also started recruiting local staff to run 
the facilities. 

Future plans 
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Long-term development priorities 

!#4ȭÓ ÓÔÁÔÅ×ÉÄÅ ÍÁÎÁÇÅÍÅÎÔ ÔÅÁÍ ÈÁÓ ÄÅÓÉÇÎÅÄ Á ÔÈÒÅÅ-to-five year service development plan  
which meets community needs, aligns with government priorities, and supports our strategy of 
developing programs across the full child protection spectrum.  

Generally, our principles of expansion are to refine our intensive therapy programs for families with 
serious child safety concerns, grow our family support (early intervention) programs in line with 
government priorities, and invest in new child abuse prevention initiatives which benefit the entire 
community and ideally will attract government and commercial sponsorship. 

 

Prioritised areas of service growth 
 

Expand our Early Education Program (ACT 
for Kids kindergarten) to all of our centres 

Reach out to more kids by establishing 
satellite services around existing regional 
offices 

Attract sponsorship to expand our 
personal safety workshop for schoolkids 
(pictured right) throughout Australia 

Expand our West Cape safe house model 
to other Indigenous communities once it 
is implemented and tested 

Grow capacity of our counselling services 
in all centres through community fundraising 

Run at-risk parent education workshops in all 
service locations 

Deliver child protection training to professionals 
working with children (teachers, doctors etc) 

Establish early childhood hubs (combining 
kindergarten, healthcare, early education, and 
specialist services) in key regions of Queensland 

Provide a service to assess kids in childcare and 
preschool for developmental delays 

Launch a national child protection awareness 
campaign 

Publish more quality parenting resources 
(pictured) for parents with young children 
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Program reports 

Intensive Therapy Program 8 

Sexual Abuse Counselling Program 9 

Early Education Program 10 

Protective Behaviours Workshops 11 

Active Parenting Program 12 

Youth Opportunity Program 14 

Indigenous Workforce Strategy 16 
 

*  Names and details in the case illustrations in program 

reports have been changed to protect confidentiality. 
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The Intensive Therapy Program is for children who have experienced severe trauma from abuse and 
neglect. These children often live with foster carers, or have limited contact with their parents; 
although some have been reunited with their parents. They nearly always have social, emotional 
and developmental problems as a result of their experiences.  

4Ï ÁÄÄÒÅÓÓ ÔÈÉÓ ×ÉÄÅ ÒÁÎÇÅ ÏÆ ÐÏÔÅÎÔÉÁÌ ÐÒÏÂÌÅÍÓ ÉÎ ÃÈÉÌÄÒÅÎȟ !#4 ÆÏÒ +ÉÄÓȭ )ÎÔÅÎÓÉÖÅ 4ÈÅÒÁÐÙ 
Programs are staffed by multi-disciplinary teams including psychologists, social workers, speech 
language pathologists, occupational therapists, nurses and teachers. ACT for Kids Intensive Therapy 
Program operates in Townsville and Brisbane. 

 

"ÅÎȭÓ ÓÔÏÒÙ 

Ben is now 8 years old. Since he was born until he was 4 years old he saw his mother being beaten by his father, 
and because both mum and dad had serious drug and alcohol problems, days could go by before someone would 
remember to feed and care for him.  

Child Safety Services intervened when Ben was 4 and placed 
him in a caring foster home. Ben is currently being reunited with 
his Mother. She has worked hard to overcome her addictions, 
ÈÁÓ ÌÅÆÔ "ÅÎȭÓ ÆÁÔÈÅÒ ÁÎÄ ÈÁÓ Á ÓÔÅÁÄÙ ÊÏÂȢ 3ÈÅ ×ÏÒËÓ ×ÉÔÈ ÁÎ 
!#4 ÆÏÒ +ÉÄÓȭ ÔÈÅÒÁÐÉÓÔ ÅÖÅÒÙ ×ÅÅË ÔÏ ÌÅÁÒÎ ÈÏ× ÔÏ ÂÅ Á ÃÁÒÉÎÇȟ 
loving mother to Ben.  

7ÈÅÎ ÃÈÉÌÄÒÅÎ ÓÕÆÆÅÒ ÔÒÁÕÍÁ ÁÎÄ ÎÅÇÌÅÃÔȟ ÔÈÅÉÒ ÂÒÁÉÎÓ ÄÏÎȭÔ 
develop normally and children like Ben almost always have 
significant developmental delays and sometimes permanent 
impairment in areas such as speech and language, fine and 
gross motor skills, social and emotional development, and 
cognitive ability.  So Ben sees our speech language pathologist 
and other specialist therapists to overcome his speech and 
language, motor skills, and social and emotional delays.  

Our therapists see improvements in Ben each week. His school 
ÔÅÁÃÈÅÒ ÓÁÙÓ ÈÅ ÉÓ ÎÏ× ÂÅÔÔÅÒ ÁÔ ÃÏÎÃÅÎÔÒÁÔÉÎÇȟ ÄÏÅÓÎȭÔ ÇÅÔ ÓÏ 
upset when the routine changes, has made a friend in class and 
is making good progress on his school work.  

 
Program snapshot 

 

Measure Brisbane Townsville 

Full-time equivalent staff 7.5 FTE 4 FTE 

Number of kids helped 80 82 

Number of adults helped 98 70 

Cases closed 18 29 

Re-referrals 3  0 

Average case period 18 months 10 months 

Average client contact hours per case 168 31 

Average caseload per worker 16 15 

Percentage Indigenous clients 12 17 

Intensive Therapy Program 
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ACT for Kids operates sexual abuse counselling services in Townsville and at the Gold Coast. These 
programs are designed specifically for children who have been sexually abused. The program 
addresses trauma experienced by children who have been sexually abused, as well as teaching 
children how to protect themselves and how to deal with their feelings. It also teaches them to 
identify safe adults and how to tell someone when they feel unsafe. 

/Î ÔÈÅ 'ÏÌÄ #ÏÁÓÔȟ ÏÕÒ 3ÅØÕÁÌ !ÂÕÓÅ #ÏÕÎÓÅÌÌÉÎÇ ÔÅÁÍ ÐÒÏÖÉÄÅÓ Á ÓÅÒÖÉÃÅ ÉÎ ÐÅÏÐÌÅȭÓ ÈÏÍÅÓȟ ×ÈÉÌÅ 
in Townsville, we offer centre and home-based services.  

 

'ÅÍÍÁȭÓ ÓÔÏÒÙ 

Gemma is a 12 year old girl who was sexually abused by 
the older brother of her best friend. She told her friend 
Jackie what had happened, but Jackie told her not to say 
anything about it because then her brother would get 
ÉÎÔÏ ÔÒÏÕÂÌÅȢ *ÁÃËÉÅ ÓÁÉÄ ÓÈÅȭÄ ÔÅÌÌ ÈÅÒ ÐÁÒÅÎÔÓ ×ÈÏ ×ÏÕÌÄ 
ȰÇÅÔȱ 'ÅÍÍÁ ÂÅÃÁÕÓÅ ÉÔ ×ÁÓ ÈÅÒ ÆÁÕÌÔȟ ÁÎÄ ÔÈÁÔ ÓÈÅ 
×ÏÕÌÄÎȭÔ ÂÅ 'ÅÍÍÁȭÓ ÆÒÉÅÎÄ ÁÎÙ ÍÏÒÅ ÉÆ ÓÈÅ ÔÏÌÄ 
someone. 

'ÅÍÍÁ ÄÉÄÎȭÔ ÔÅÌÌ ÁÎÙÏÎÅ ÆÏÒ Á ÌÏÎÇ ÔÉÍÅȢ 3ÈÅ ÂÅÃÁÍÅ 
worried, anxious and had trouble sleeping. She had no 
ÁÐÐÅÔÉÔÅ ÁÎÄ ×ÁÓ ×ÏÒÒÉÅÄ ÁÌÌ ÔÈÅ ÔÉÍÅ ÔÈÁÔ *ÁÃËÉÅȭÓ 
ÐÁÒÅÎÔÓ ×ÏÕÌÄ ȰÇÅÔȱ ÈÅÒȢ 3ÈÅ ÓÔÁÒÔÅÄ ÐÒÅÔÅÎÄÉÎÇ ÓÈÅ 
×ÁÓ ÓÉÃË ÓÏ ÓÈÅ ÄÉÄÎȭÔ ÈÁÖÅ ÔÏ ÇÏ ÔÏ ÓÃÈÏÏÌ ÁÎÄ ÓÅÅ 
Jackie.  

(ÅÒ ÐÁÒÅÎÔÓ ÎÏÔÉÃÅÄ 'ÅÍÍÁȭÓ ÃÈÁÎÇÅÄ ÂÅÈÁÖÉÏÕÒ ÁÎÄ ÔÈÁÎËÆÕÌÌÙ ×ÈÅÎ ÁÓËÅÄȟ ÓÈÅ ÆÉÎÁÌÌÙ ÔÏÌÄ ÈÅÒ ÐÁÒÅÎÔÓ ×ÈÁÔ 
had happened. They immediately contacted Child Safety Services which referred Gemma and her family to our 
Sexual Abuse Counselling Service. Our therapist worked with Gemma about her conflicted feelings about what 
ÈÁÐÐÅÎÅÄ ÁÎÄ ÈÅÌÐÅÄ ÈÅÒ ÌÅÁÒÎ ÔÏ ÍÁÎÁÇÅ ÔÈÅÓÅȢ 4ÈÅ ÔÈÅÒÁÐÉÓÔ ÁÌÓÏ ×ÏÒËÅÄ ×ÉÔÈ 'ÅÍÍÁȭÓ -ÕÍ ÁÎÄ $ÁÄȟ ×ÈÏ 
were also traumatized by what had happened. The therapist also worked with the whole family to help them 
identify safe and unsafe situations and what to do if something happened in the future. Gemma is now happy to 
go to school, is eating and sleeping normally and has made new friends. 

 
Program snapshot 

 

Measure Gold Coast Townsville 

Full-time equivalent staff 2.6 2.5 

Number of kids helped 86 50 

Number of adults helped 28 50 

Cases closed 49 44 

Re-referrals 1 0 

Average case period 10 weeks 12 weeks 

Average client contact hours per case (face-to
-ÆÁÃÅ ÏÎÌÙȟ ÄÏÅÓÎȭÔ ÉÎÃÌÕÄÅ ÔÒÁÖÅÌ ÁÎÄ ÏÔÈÅÒ 
hours work involved) 

20 26 

Average caseload per worker 10 9 

Percentage Indigenous clients 12 16 

Intensive Therapy Program 
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Sexual Abuse Counselling Service 
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The ACT for Kids Brisbane Centre has a therapeutic component unlike any other in Australia. The 
Early Education Program (EEP) is a specialised kindergarten for children aged 2 to 5 years who have 
suffered severe trauma and abuse. Children enrolled in the EEP have been referred by the 
Department of Communities, Child Safety Services to our Intensive Therapy Service, but they are 
identified through our own assessments as needing extra assistance. Without intervention, these 
children would not be able to go on to main stream schooling, often being expelled from Prep in 
their area. The risk is that children as young as six years of age can become permanently 
disconnected from the education system because of their behavioural, social, emotional and 
cognitive problems. 

The EEP has two age-based groups of children each 
week during school terms. The teachers are specialists 
in the effects of trauma and abuse on children. The 
groups are very small, as social interaction of any kind is 
very difficult for these young people. The children in 
these groups also have an individual therapist 
(psychologist or social worker), and specialised support 
from our occupational and speech therapists. The 
program is for a year, and after this time the service 
supports the child as they enter mainstream education 
or day care. 

The outcomes of this program are measured by the 
number of children who complete the program and stay 
in mainstream schooling after the transition. In its 15 
years of  operation, nearly 100% of children graduating 
from EEP successfully navigated the mainstream school 
system. Many have needed additional support, but our 
service provides the crucial early intervention to help 
them learn to cope with school environments.  

 
Program snapshot 

 
 

Measure EEP 

Full-time equivalent staff 1.5 

Number of kids helped 11 

Number of adults helped 11 

Cases closed 5 

Re-referrals 1 

Average case period 1 year 

Average client contact hours per case 198 

Average caseload per worker 4 

Percentage Indigenous clients 0 

Early Education Program 


